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Table: Hospital Quality Monitoring Framework

Critical item stock-
out rate

Water quality
testing compliance

Sterilization failure
rate (CSSD)

Linen turnaround
time

Claim rejection rate
(Government
schemes)

Bed occupancy rate

Bed turnover
interval &
Discharge Turnover

RTI response
compliance

Sepsis golden hour
compliance

Pressure injury
incidence

Code blue response
time

Mortality review
completion

Lab sample rejection
rate

Diet prescription
accuracy
Environmental
cleanliness score
Incident reporting
rate

Stock-out items +
critical list

Tests done + planned

Failed loads = total
loads

Linen issued < TAT +
total

Rejected claims =+ total
claims submitted
Occupied beds +

available beds

Avg hours between
discharges &
admissions

Replied < 30 days +
total

Interventions < 60 min
- Cases

New PI + pt-days

Response < target
events

Deaths reviewed +
deaths

Rejected + total

Correct = total
Pass + audits

Incidents + 1000 pt-
days

Monthly

Quarterly

Monthly

Monthly

Monthly

Monthly

Monthly

Quarterly

Monthly

Monthly

Monthly

Monthly

Monthly

Monthly
Monthly

Monthly
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Hospital-acquired HAI + device days x Monthly MS

infection rate 1000
DNS. 7

ADR reporting rate ADRs reported + Monthly MS

admissions Mr. Jino

Medical record Complete + audited Monthly MS
completeness

Departmental KPI Depts submitted = total = Monthly MS
submission depts
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